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Looking Under Friedens’ Hood 
 
 If you want to know 
whether a car is in good shape, 
you need to look beyond its 
external appearance.  Sure, 
shiny paint with no rust is a 
good sign, but a vehicle’s real health can only be 
ascertained when you look beneath the surface.  
You (or a qualified mechanic) have to lift the hood 
and look underneath the vehicle to examine the 

engine, transmission, exhaust 
system, brakes, and other vital 
components.  Although these 
parts are generally hidden 
from view, they are what      

determine whether a car will run well or is headed 
for an inevitable (and costly) breakdown.   
 
 Just as a car has internals that determine its 
true health, so does a church (or, for that matter, so 
does any group of people, including families, 
schools, and businesses).  A common word to     
describe these internals of a group or organization 
is ‘culture.’  Do you ever wonder why one sports 
team is perennially successful while another   
struggles year-after-year?  It comes down to the 
organization’s culture.  Do you ever wonder why 
one company’s employees deeply value their work-
place, while another company constantly battles 
low morale and frequent turnover among its      
employees?  It’s due to each company’s culture.   
 
 From my perspective, Friedens is currently 
experiencing a healthy, encouraging season.  As 
always, there is room for improvement, but I feel 
very blessed by what’s 
happening at Friedens.  
Momentum is growing numerically, financially, and 
(most importantly) spiritually.  We’ve experienced 
remarkable peace, stability, and unity in recent 
years.  The Friedens family is blessed by a rich    
variety of people who are talented, genuine, and 
devoted to God and His mission through the 
church.  And we are in the process of increasing 
our OUT focus on engaging our community with 
the Gospel.  These are all encouraging signs, and 
they’re also examples of external indicators of 

health.  At the same time, to understand whether 
Friedens is truly healthy, we need to look deeper at 
the underlying culture, dynamics, and values that 
are shaping who we are, what we do, and why we 
do it.  Because just as the internals of a vehicle    
determine whether it will run well for years to 
come or is headed for an inevitable (and costly) 
breakdown, the same is true of the underlying cul-
ture of a church.      
 
 Ever since I arrived at Friedens in 2009, 
there have a handful of specific values that I have 
sought to prioritize in Friedens’ culture.  Examples 
include:  the importance of the  
Gospel and Scripture; the value of 
relational ministry; the need for 
humility; the call to be peacemak-
ers who handle conflict well; the 
power of team-based ministry; and 
the importance of intentional disci-
ple-making.  If you’ve been around Friedens for 
more than a few months, these values shouldn’t be 
a surprise to you.  I am very thankful for all that 
God has done in and through Friedens in recent 
years; while Friedens’ leaders have an important 
role in creating a healthy church culture, all growth 
ultimately comes from God (1 Corinthians 3:6).   
 
 On April 3, we are starting a new sermon 
series called Roots:  The underlying values that 
nourish Friedens’ vitality.  Obviously, it’s a different 
metaphor than the car analogy with which this   
article began, but the concept is the same:  we are 

looking under the surface to see what is 
shaping us.  Because even if a church 
looks nice from the outside, its ultimate 
and long-term health come from what’s 
happening under the surface.  In this    
series, we will examine eight of the    
primary values that shape Friedens and 

contribute to building a healthy church culture.  I 
believe this series will: 1) help everyone, from  
newcomer to long-time member, come to a deeper 
understanding and appreciation of what we do and 
why we do it; 2) illuminate the areas in which our 
practices contradict our stated values, so we can 
then bring them into better alignment; and 3) hon-
or God because the series strives to build and pro-
tect a healthy church, which ultimately glorifies 
Him.  Thank you for your role in the Friedens fami-
ly, and please be praying that God will continue 
bearing healthy, abundant fruit in and through 
Friedens in the coming years.   
 
 


